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EXECUTIVE LETTER

DreamRoot exists because we believe in the transformative power of experiences to
shape learning and growth. These experiences act as a catalyst, propelling individuals
into leadership roles where they ignite change in their organizations and
communities. Every program, every interaction, and every opportunity we create is
rooted in the conviction that when people step into environments designed for
growth, healing, and discovery, something remarkable happens. Walls come down.
Vision expands. New possibilities emerge.

By bridging cultures, socioeconomic backgrounds, and industries, DreamRoot fosters
an intentional community where collaboration drives collective impact and human
flourishing—both locally and globally. In 2024, DreamRoot expanded its impact,
forging new paths through the Leadership Accelerator Program, Brazil Exchange Trip,
Jiu Jitsu Leader Network, Training Centers, and on-going leadership development
training. These programs go beyond initiatives—they are bridges that connect people,
spark learning, and foster collaboration, igniting transformation.

Leaders are rising in the communities we serve. They are standing in the gap,
creating solutions and progressing forward despite challenges. No one can do this
alone, and we weren’t meant to. At the heart of DreamRoot is the power of belief:
belief in the potential that emerges when given the right environment. It's those
transformative experiences where someone says, "l see greatness in you." Often,
others see our potential before we do. When someone believes in us first, something
shifts. Doubt gives way to courage. Obstacles become opportunities. What once
seemed impossible suddenly becomes achievable. Dreams become reality.

Leadership catalyzes lasting change. By equipping local leaders with the skills and
connecting them to networks, they can build community and drive systemic change.
Everyone has a critical role to play in problem solving, developing game-changing
solutions, and implementing life-changing work. So, let's ensure everyone has a seat
at the table, and we show up ourselves.

In 2024, DreamRoot equipped over 138 local leaders across four countries, impacting
more than 1,680 students and community members and their families in 21
communities. We delivered over 675 hours of direct training events and coaching
through our programs.

Our focus is not on chasing numbers; it’'s about deepening impact. True impact is
about doing what matters most—intentionally and consistently. To multiply leadership
impact, we must equip leaders at a deeper level, invest in long-term development,
provide mentorship, and create opportunities for hands-on learning.

Together, we are preparing the next generation to step into greater leadership roles
that transform their communities. Thank you for believing in this
vision and for walking this journey with us. The best is yet to come.
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Mission

DreamRoot Leadership Institute (DreamRoot) is on a _ y , j“ﬂﬂw

mission to release the potential of leaders in underserved
communities to reverse the cycles of poverty and promote
the well-being of every member of society.
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Vision

To see every person, regardless of their life circumstances,

given the opportunity to realize and achieve their dreams,
living out their fullest potential and contributing to the
advancement of society as a result.



LEADERSHIP
DEVELOPMENT MODEL

DreamRoot is an international training and development organization
focused on empowering local leaders to tackle their community’s
challenges and raise up others to do the same. By providing a
combination of training, coaching, seed investment, and networking,
we work alongside these leaders to launch transformative initiatives
that foster sustainable social and economic growth. This creates a
ripple effect that expands far beyond the initial impact.

Our leadership development model identifies proven leaders and high-
potential change-makers within underserved communities, equipping
them with the tools, resources, and networks necessary to launch
initiatives that will bring social and economic change. These initiatives,
in turn, multiply leaders who can sustain and grow the work.
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Community
Development Model

DreamRoot’s core focus areas—youth
and education, entrepreneurship
and economic development,

community capacity-building,
and equity and inclusion - : Entrepreneurship
—are essential to building _ n / | i V7.
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a thriving, empowered society. DéVelopm“g«nt '
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PERMISSION TO
DREAM
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LEADERSHIP DEVELOPMENT
& LOCAL LEADER TRAINING oot st

provided to local leaders.

DreamRoot has empowered leaders to address critical social challenges. Through training,
coaching, and consulting, we've supported participants in advancing their missions.

We have partnered with local leaders, offering guidance in leadership and organizational
development. These leaders have focused on transformative issues, such as combating
drug and sex trafficking, promoting educational advancement, and reshaping legal systems.

Throughout the year, we facilitated workshops designed to strengthen leadership skills and
enhance community development.

We've hosted workshops, provided operational consulting, and facilitated community-
building initiatives. Our vocational training programs and entrepreneurial incubators have
strengthened local capacity, while our annual exchange trips to Brazil have helped foster
lasting relationships and growth.

Recife, Brazil

Provided 43 local leaders across 10 communities with practical skills to navigate
‘ . challenges, ultimately benefiting over 600 students and community members.
"DreamRoot has given me the tools and - 4 Sessions included values mining, team-building, and conflict resolution. Plus, many
confidence to lead with purpose. I'm now " ‘ local leaders even joined in on some jiu Jitsu training at the Arte Suave DreamRoot
equipped to create opportunities for my | Y Training Center, further fostering camaraderie and resilience. Amidst shared
family and others." B laughter, collaborative learning, and heartfelt connections over games and meals,

- Juliana, workshop participant | the workshop served as a catalyst for collective dreaming and empowerment
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OUR CORPORATE
DreamRoot is committed to transparency, accountability, SPONSORS

and wise stewardship of resources. We adhere to
rigorous financial oversight and governance standards,
ensuring funds are used effectively to maximize impact.
Our dedication to ethical financial practices has earned
us recognition, including the GuideStar Seal of Infinite Fighting Concepts
Transparency, reflecting our commitment to sustainable The Blessing Projects
growth and lasting change in the communities we serve.

Onda Brazilian Jiu Jitsu

Armezzani Jiu-Jitsu Academy

Team Passos Jiu-Jitsu
3&7&/ 6& &91&/ %563 &4 804 Jiu Jitsu
Core Academy BJJ
Kitchen Craft Cabinet & Countertops
Phalanx Facilities Management
Jiu-Jitsu Mentor

Lion Heart Jiu-Jitsu
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